CAPABILITY STATEMENT
MARITIME SERVICES
Control Risks is a premier provider of risk management services to the maritime community. With over
20 years’ experience, over 100 clients in the sector and a comprehensive suite of services, we are
ideally placed to meet our maritime clients’ needs to mitigate political, integrity and security risks.

Control Risks provides maritime security services globally. Our tactical
and strategic advice as well as solutions minimise disruption to our
clients’ business and keep their people and assets safe. Our services
reduce and avoid delays and cost overruns. Our clients value our in-depth
understanding of the strategic and operational pressures they face, our
objectivity and the high standards of professionalism and best practice in
our delivery.
Our dedicated team of maritime analysts, our ISPS-qualified consultants
and our transit security teams provide rapid response and flexibility to suit
today’s changing maritime security environment. Our teams operate
professionally and ethically to the highest health and safety standards.
We support our clients with a range of solutions from risk mitigation to
crisis management. The key areas of our capability include:

Maritime risk analysis
Control Risks has a dedicated maritime information team that provides
expert research and analysis globally on a number of maritime security
issues, such as piracy, terrorism, port security, robbery, theft, activism
and international naval disputes. The team maintains multiple databases,
which include both open and privileged source information and provides
bespoke consultancy, reports, statistical data, forecasts and expert
witness reports on arbitration disputes. In addition a web-based “Maritime
Information Service” is produced by our analysts and is available on
subscription.

Risk assessment and security plans
Our maritime experts work with clients to develop and implement strategic
and operational security plans, including crisis management and business
continuity plans.

Vessel security reviews
We have the skills and qualifications to provide consultancy on all threats
our clients might face, including counter-piracy security design and vessel
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hardening. We regularly undertake vessel security reviews and audits to ensure compliance with up to
BMP 4 standards.

Counter-piracy operations
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composition of the teams and whether
they are armed are commensurate with the risk factors involved with each transit. Control Risks are fully
compliant with IMO guidelines, BIMCO GuardCon and Panama and Cyprus Flag states as well as
IGP&I audit processes.
Control Risks has provided over 2.5 million man-days of armed security services generally and over
6,500 days of maritime armed transit security services.

Port and facility security
We have substantial experience in the security design of ports, warehouses and offshore maritime
operations to reinforce key assets.

Offshore security
We provide professional security teams and consultants who can coordinate a host nation’s security
personnel for our clients when faced with complex, offshore security projects, requiring coordination of
several entities during survey, drilling and field management. Each jurisdiction presents differing issues
and complexities.

Maritime Incident Management Workshops
These workshops teach managers how to handle a kidnap or hijacking incident. They provide attendees
with an in-depth understanding of the complexities involved in a piracy case, the problems that can
develop during an incident and the skills enabling them to address these during a live situation.

Piracy response consultancy
With over 35 years of experience, Control Risks is the globally recognised leader in managing kidnap,
piracy hijack, extortion and other unique business crises. Control Risks has advised clients on the
resolution of more than 2,000 such cases and has amassed over 42,000 case-days of experience. In
particular, Control Risks has provided advice in over 50 incidents involving West Africa and the Horn of
Africa. When such an incident occurs, our experts are deployed immediately to work alongside our
clients, advising them on all aspects of their response, from communicating with pirate gangs to
supporting crew families and liaising with government and law enforcement agencies.

Broader services to the maritime community
The maritime community is facing many more risks than those obvious security risks in high risk areas.
Corruption, terrorism and activities from extreme environmental groups can lead to delays in business
operations and, in the worst case, to severe harm to employees or damage to assets. Control Risks can

offer you bespoke integrated risk management through detailed threat assessments, analysis of political
risks and security audits, as well as the implementation of a wider crisis management structure and a
detailed training programme to mitigate integrity and security risks.

WHY WORK WITH CONTROL RISKS?
Control Risks is an independent, global risk consultancy specialising in helping organisations
manage political, integrity and security risks in complex and hostile environments. Our maritime
team is able to draw from the depth of Control Risks’ expertise and its international presence
across 33 offices worldwide.
We have maritime insurance cover as well as specialist maritime employer’s liability and
professional indemnity cover from Lloyds of London. Control Risks has an in-house legal,
maritime compliance and insurance team to ensure a detailed understanding of, and quick
response to, the administrative processes facing clients.
Control Risks has a proven track record of providing security support and armed services in high
risk environments. We have a reputation for applying the highest standards of ethics and
professionalism through everything we do. We are fully compliant with the regulations of the
International Maritime Organisation and have been authorised by the Panama Maritime Authority
and the Republic of Cyprus Department of Merchant Shipping and other flag states and
international bodies.
Clients can have full confidence that the individuals deployed by Control Risks are highly
qualified, highly trained and highly experienced professionals.

For more information about how Control Risks can help your organisation,
please visit our website at www.controlrisks.com or contact our experts at:

maritimeops@controlrisks.com

